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Alguns exemples de la tradicié emprenedora a 'ETSEIB:
* IDIADA, spin-off (Carles Grasas)
* Tiendeo (germanes Martin)

* Holaluz (Carlota Pi) L
Podem contribuir a

crear un retorn per a
la societat?

El contexte

* Wallbox (Enric Asuncion)
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* L’emprenedoria neix o es pot ensenyar?
* Creem una assignatura dedicada a 'emprenedoria?
* Aprofitem les assignatures de projecte?

* Es pot introduir en una assignatura tecnoldgica? => la oportunitat del GTIAE

Qué fem?
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* Titulacio: GTIAE

* Assignatura: Electronica, obligatoria Q8, 6 ECTS

* Activitat desenvolupada en 2 sessions de laboratori de 2 h cadascuna
* Numero d’estudiants al laboratori: maxim 14

* Dedicacié del professor: 4 hores

* Dedicacio de I'estudiantat: 13 hores

* Grups de 3-4 estudiants (creats amb la eina d’Atenea)
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Contingut de la sessio 1:
* Introducci6 i motivacio (5 min)

* D(_es)cripcié del métode basat en IDEO i desenvolupat a I'lberdrola Energy Challenge (15
min

O Ideation => descripcié de la idea en 1 pagina
O Creation => desenvolupament de la idea en 4 pagines

O Pitch => video pitch de 3 minuts per a convéncer a hipotétics inversors

* Co-creacio de la idea entre el professor i 'estudiantat (1 h 40 min)

Com ho fem?
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Creation: analisi de factibilitat + Business Model Canvas

BARCELONATECH

Procass Dvewiew Key Partners Key Activities Value Propositions Customer Relationships Customer Segments

The questions of the “Feasibility Work Package™ are referring to the Text Text Text Text fext

following topics

Key Resources Channels
* Problem solution * PESTEL analysis * Value proposition
= Customer needs = Value chain analysis = Impact gquantification
« SWOT analysis
Text Toxt
= Market research =Characteristics and attributes » Background IP
= Segmentation targeting = Innovativeness and state of * Foreground IP Cost Structure Revenue Streams
= Compelitive analysis development * Freadom fo operate analysis Text Text
www.businessmodelgeneration.com
« Exploitation strategy = Investment budget and source = Project plan
+ Initial business model * P&L = Risk analysis

Com ho fem?




@ Pitch: 3 exemples ben diferents

iDC LA



https://www.youtube.com/watch?v=jjcQXYxpAZs
https://www.youtube.com/watch?v=jjcQXYxpAZs
https://www.youtube.com/watch?v=Y2uPecwywXs
https://www.youtube.com/watch?v=Y2uPecwywXs
https://youtu.be/rH4wNMGbQxo
https://youtu.be/rH4wNMGbQxo
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Figure 1. Electronic block diagram

El resultats

Figure 2. Power harvesting device
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Please, mark your choice for every statement about the Challenge we worked in two lab sessions of the course.

15
I 1 (minimum agreement) M 2 3 W4 M 5 (maximum agreement)
10
5
The Challenge is The Challenge helps you in The Challenge helps you in The introduction to the The duration of the The duration of the co- The teacher made a good The amount of time
interesting understanding better the improving your Challenge was useful introduction was proper creation sessions was job dedicated to the Challenge
applications of Electronics entrepreneurial skills proper was proper

22 respostes de 44 possibles

El resultats
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| would like to point out that this project may result interesting for a complete subject, since it offers a very

wide and deep opportunity to understand and develop ideas on how an actual electronics start-up could be.

However, it was too complex and extense for 3 labs sessions in a subject, if wanted to be done correctly. For

me, the idea was good but not useful because of how it was applied. We did not have enough knowledge to

The project is one of the best initiatives that a teacher has been done in the bachelor along with the project do something interesting (very basic knowledge not useful for complex electronic devices in the real world)

from Industrial Design. and it was a very small part of the subject so it was not worth spending all the time, considering the heavy
work load we already had. | also consider that even if this way of working may result very interesting and

| believe it would be great to make the project a little bit longer to understand the process of idea generation much more helpful to learn, | don't believe it has space in an education system and a university which is

and use of framework like the business model canvas or the buyer persona but | understand the time completely outdated, completely exam-based and only rewarding the capacity of memorizing and executing.

constraints.

A algunos alumnos les faltaba motivacidn y pese a ser proyectos interesantes, se les sacaba poco jugo...
Seria interesante tratar este trabajo como un concurso parecido a los Enterprise Challenges.

| would have deepened more into the challenge, in terms of time and details of the work, and rather than
What could be improved is to maybe give some metrics to follow to find interesting results in market share, making a video, i think i'd be better to spend more time with planning explanations, as we kind of improvised

potential user base, etc. the structure. However, very funny and creative activity

Considero que de cara a aquest any podrieu convidar a experts en emprenedoria (e.g., Xavier Verdaguer)
pergue facin la introduccio o alguna clase magistral sobre el procés de creacié d'una idea (Lombardt
method). Donat que el grau s'imparteix conjuntament amb la UPF podrieu demanar-los el contacte d'algd. Si
no, en Xavier Verdaguer podria ser una persona que us podria resultar d'interés.

Present the challenge before so teams can do the brainstorm with more time

Maybe it will be more interesting if we have more time to do it and develop the idea

El resultats
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Moltes gracies per la vostra atencio !!!
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